
 

 

Operating budget 

 الموازنات التشغيليةتمارين محلولة / 

 المجموعة االولى: الصح والخطأ مع تصحيح العبارة الخاطئة:

Q1/ Budgets can play both planning and control roles for management.   

Answer: True 

Q2/  Budgeting includes only the financial aspects of the plan and not any nonfinancial 

aspects such as the number of physical units manufactured. 

Answer: False 

Explanation:  Budgeting includes both financial and nonfinancial aspects of the plan. 

Q3/ Operating decisions deal with how to best use the limited resources of an 

organization. 

Answer: True  

Q4/  The revenue budget and the budgeted income statement are used to prepare the 

budgeted balance sheet and the budgeted statement of cash flows. 

Answer: False 

Explanation:  The cash budget and the budgeted income statement are necessary to 

prepare the budgeted balance sheet and budgeted statement of cash flows. 

Q5/  The usual starting point in budgeting is to forecast net income. 

Answer: False 

Explanation: The usual starting point in budgeting is to forecast sales demand and 

revenues. 

Q6/  The manufacturing labor budget depends on wage rates, production methods, and 

hiring plans. 

Answer: True 

Q7/  It is best to compare this year's performance with last year's actual performance 

rather than this year's budget. 

Answer: False 

Explanation:  It is best to compare this year's performance with this year's budget 

because inefficiencies and different conditions may be reflected in last year's actual 

performance amounts. 

 



 

 

Q8/  The manufacturing labor budget depends on wage rates, production methods, and 

hiring plans. 

Answer: True 

Q9/  The revenues budget should be based on the production budget. 

Answer: False 

Explanation:  The production budget should be based on the revenues budget. 

  

 المجموعة الثانية: خيارات متعددة:
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 :ةن محلولتماريالمجموعة الثالثة: 

1- Sales Budget       

 

Iraq Company produces and sells a specific product and the following are the planned 

sales within five months of 2010 units725 April 

May  1000  units 

June  1200  units 

July  1700  units 

August 700  units 

Planned sale price (10,000) per unit 

Required: 

preparing the sales budget for the second quarter of 2010 ? 

Solution: 

 
   



 

 

 
 

  

 



 

 

 


